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QUARTERLY RISK MONITORING REPORT - for Quarter Four of 2018/19

EXECUTIVE MEMBER
LEAD OFFICER: 

Councillor David Moore.
Sarah Pemberton, Head of Commercial and Governance.

REPORT AUTHOR:                     Gillian Butterworth, Performance and Risk Management Officer.

WHY HAS THIS REPORT COME TO THE AUDIT & GOVERNANCE COMMITTEE?
Copeland Borough Council has a statutory responsibility to have arrangements in place for managing 
risks, as stated in the Accounts & Audit Regulations 2015.
The Audit and Governance Committee is responsible for monitoring the adequacy of the Council’s 
risk management arrangements.

RECOMMENDATIONS: 
Audit & Governance Committee is recommended to:

a) Note the 
 Updated Strategic Risk Register - Appendix A. 
 Changes the made to the Strategic Risk Register during Quarter four - Appendix B
 Operational Risks Summary for Quarter four - Appendix C

b) Make any recommendations for consideration by the Executive.

1. INTRODUCTION
Copeland Borough Council is required to have in place, ‘effective arrangements for the 
management of risk’ (The Audit and Accounts Regulations 2015)

1.1. At Copeland we use the Performance Management Framework and the Risk Management 
Framework to identify, manage and monitor all risks that may have an impact on the 
achievement of our strategic and operational objectives and the delivery and quality of our 
core services. 

1.2. The Council maintains two primary risk registers, these are the Strategic and Operational Risk 
Registers.  The registers include a description of the identified risk, an assessment of the 
likelihood and impact on of the risk on the delivery of strategic and operational goals and 
controls being used to manage these risk. 

1.3. The Strategic and Operational Risk Registers are an essential part of the Performance and Risk 
Management Frameworks and are key to ensuring that the Council is taking the appropriate 
steps to minimise the impact of risks on key strategic goals and services.

1.4. Strategic and Operational Risks are reviewed by the Corporate Leadership Team on a monthly 
basis to ensure that the risk assessments still accurately reflect the scale of the risk and to 
review the effectiveness of the controls being used to manage the risks.  

1.5. The Strategic Risk Register and red operational risks are reported to the Audit and Governance 
Committee on a quarterly basis, to provide assurance around corporate Risk Management.



2.0 RISK MANAGEMENTE ACTIVITY DURING THE QUARTER

2.1 In-house training on The Risk Management Policy and Procedures was carried out in February 
2019.  This means that all members of the Leadership and Management Group have now 
attended the training.  

2.2 Following a joint review of Strategic Risks by CLT, it was agreed that Strategic Risk 11 
‘Failure for Councils within the County to Prepare for the Impact on Copeland of Devolution 
and a Combined Authority’ should be removed from the register as it is not presently a risk 
to the Council.

 
3.0 HORIZON SCANNING

3.1 In addition to monitoring known risks, the Corporate Leadership Team use horizon scanning 
to identify external regional, national or global issues that may have the potential to impact 
upon the achievement of our ambition and objectives.

There are currently two issues that CLT are monitoring, these are:

1. Uncertainty around government strategy and policy for ‘Brexit’. 
Including the impact on funding to rural communities.

2. Uncertainty around the local impact of Welfare reform, including the roll out of 
Universal Credit in Copeland.

3.2 Until further information is known, it is difficult to formulate the exact impact and risks to 
the Council. Each of these areas will be monitored closely and as soon as potential risks are 
identified, steps will be taken to mitigate any risks that lie outside of the Council’s risk 
appetite.

4.0 CONCLUSION
The Council’s Risk Registers have been reviewed and updated to reflect the current 
risks to the Council.  

4 STATUTORY OFFICER COMMENTS 

4.1 The Monitoring Officer’s comments are:  All risks have been reviewed and governance 
concerns have been addressed; there are no issues to report. 

4.2 The Section 151 Officer’s comments are:  Any financial considerations are included in the 
body of the report. 

5.0 LIST OF APPENDICES 

Appendix A – The Strategic Risk Register for Q4 of 2018/19
Appendix B – List of changes made to the Strategic Risks Register during Q4 of 2018/19
Appendix C – Operational Risks Summary for Q4 of 2018/19


